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The greatest danger in times of 

turbulence is not the turbulence; it is 

to act with yesterday's logic. 1

Impact Strategies and Business Transformation.

CONSULTING |  TECHNOLOGY  | TRAINING

#STRATEGY
FIRST



CONSULTING |  TECHNOLOGY | EDUCATION

We create sustainable value for organizations and communities 
around the world through the implementation of distinctive 

competencies  in strategy formulation, execution, alignment and agile 
management of strategy in dynamic contexts

www.on-strategy.comSome of our clients
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Organizational
Resilience

Leadership and 
Creative Talent

MISSION, VISION 
AND STRATEGY

STRATEGIC
PLANNING

Digital 
Transformation

EXECUTION AND 
AGILE LEARNING

STRATEGIC
ALIGNMENT

Methodologies, tools and proven processes that improve 
the discipline and competencies of executive teams and the 
performance of their strategies. STRATEGY

& BUSINESS
TRANSFORMATION

BUSINESS 
TRANSFORMATION.
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SCHOOL is the new división of ON STRATEGY.

The new competencies that organizational changes demand must 
be developed promptly.
Effective dynamics, experienced instructors and follow up on the 
application of different competencies speed up the development 
process and generate more value

EDUCATION PROGRAMS
STRATEGY  |  PLANNING  |  MANAGEMENT

ALIGNMENT  |  OPERATION  |  LEADERSHIP 

PERFORMANCE  |  CREATIVITY |  

MANAGEMENT SKILLS| 

RISK  |  FINANCE OTHERS
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HEFLO | Process Management was 
never this easy.

A web-based solution to model, document, 
communicate and automate your processes.

Standardize your operation, control, assign 
responsibilities, define timelines. Request a Demo.

ESM | Where Strategy and Execution 
meet.
aThe most comprhensive an intuitve tool for planning, 
aligning and managing the strategy.
Strategy maps, objectives, KPIs, strategic initiatives, 
reports, alerts, security. Request a Demo

www.on-strategy.com

Rapid adoption tool to plan and align the operation#STRATEGY
FIRST
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Because we bring to the leadership team an inorganic view on how to create new organizational 
value, not just to maintain it. (Strategy vs. Operation).

Because we propose to amplify value creation through business ecosystems and embracing 
digital transformation to benefit the society, the environment and the shareholders.

Because we believe in agility, adaptability and competitiveness, as a source of competitive 
advantage.

Because we position the strategy as a compass for transformation
as opposed to managing only with budgets.

Impact Strategies and Business Transformation.

Email Address

Password

Login

We have the 
experience and the 
tools to provide  our 
services 100% virtual
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/onstrategyus

/onstrategy.eng

/company/on-strategy
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We generate sustainable value and innovative solutions by 

developing differentiated capabilities to formulate and execute 

strategies in dynamic and changing environments.

Contact
contact@on-strategy.com

www.on-strategy.com

United States: +1 (786) 706 8122
Dubai: +971 (800) 0311 0023

Latin America and Spain: +52 (55) 5335 0800

Address USA
10316 Litchfield Dr,

Spotsylvania, VA 22553, USA
Email: contact@on-strategy.com

Address MEX
Río Lerma 232 - Piso 23 (Torre Diana)

Ciudad de México | CP 06500 | México
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