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Impact Strategies and Business Transformation.

WWW.on-strategy.com
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SCHOOL is the new division of ON STRATEGY.
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HEFLO | Process Managemeniawes ESM | Where Strategy and Execution
never thISEEESy meet.
A web-pased solution to model, document aThe most comprhensive an intuitve tool for planning,
communicate and automate your processes.’ ¢ ||gn|ng and managing the Strategy
= ® ‘Standardize your operation, control, assign Strategy maps, objectives, KPIs, strategic initiatives,
/ responsibilities, define timelines. Request a Demo. eports alerts, security. Request a Dem
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Because we bring to the leadership team an inorganic view on how to create new organizational
value, not just to maintain it. (Strategy vs. Operation).

VIRTUAL
SERVICES ON
DELIVERY MODE

propose to amplify value creation through business ecosystems and embracing
ital transformation to benefit the society, the environment and the shareholders.

se we believe in agility, adaptability and competitiveness, as a source of competitive
advantage.

Because we position the strategy as a compass for transformation
as opposed to managing only with budgets.
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the business of tomorrow,
today.
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~We generate sustainable value and innovative so !
developlng differentiated capabilities to formula;te anc
strategies in dynamic and changing environments.
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